
Surveys.

1800 ODAPTIC

A Product Overview.



A purpose -built system to 
maximise your team’s 
performance and collaboration.



The ODAPTIC® Survey Suite.
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Based On The ODAPTIC®  Approach.
ODAPTIC® are Australia’s leading Collaboration & Integration Specialists.

.We align leadership, team and process dynamics for Optimal Delivery.

The ODAPTIC® Survey Suite allows us to measure two different, but inherently entwined elements – collaboration and high 
performance. At ODAPTIC we distinguish between these elements to ensure that activities and outcomes are focussed to drive va lid  
interventions.

We create real impact .

Collaboration High Performance

Collaboration is not 
accidental —it’s a 
capability that must be 
deliberately built and 
maintained to deliver 
high -performance 
outcomes.

High -performing 
teams are critical to 
delivering outstanding 
outcomes in high -
stakes, complex, multi -
stakeholder 
environments. 



The ODAPTIC Survey Suite.
Partnership Index©

Measuring the quality of collaboration between partners.

Collaboration is not accidental —it’s a capability that must be deliberately 
built and maintained to deliver high -performance outcomes, especially in 
complex projects. The Partnership Index measures the quality of 
collaboration between project partners, focusing on the intent, 

behaviours, and practices that enable effective joint delivery .

Benefits of implementing the Partnership Index

1. Early Warning System – Identifies potential collaboration challenges before they 
escalate

2. Data -Driven Insights – Provides measurable, actionable feedback on inter -entity 
collaboration

3. Stronger Relationships – Builds trust and transparency between project partners

4. More Effective Decision -Making – Enables leaders to address concerns 
proactively

5. Frequent, Critical Conversations – Encourages open dialogue on collaboration at 
all levels

6. Minimal Time Commitment – Quick and easy to complete while delivering high -
value insights



The ODAPTIC Survey Suite.
The new project health check survey.

High Performance Index©

The High Performance Index is a team health and engagement 
survey designed to measure what drives high performance in 
complex, multi -organisation project environments. It draws on 
20+ years of project delivery experience and team engagement 
research to give leaders practical insights into the conditions 
needed to build trust and lift team performance.

Benefits of implementing the High Performance Index

1. Diagnoses Team Health & Engagement – Helps leaders understand what’s 
working well and where teams need support.

2. Aligns Teams on What Matters Most - Highlights the key drivers of high 
performance so teams can align around shared priorities.

3. Gives Leaders Clear, Practical Insights - Provides easy -to-use data to guide 
decisions and support team engagement.

4. Builds Trust and Shared Accountability - Encourages open conversations, 
the development of trust and stronger team relationships.

5. Early Identification of Issues - Helps detect early signs of disengagement 
or team stress so they can be addressed quickly.

6. Enables Benchmarking and Continuous Improvement - Enables teams to 
measure improvement and benchmark performance across projects.



The ODAPTIC Survey Suite.
Discovery Audit©

Determine where your culture is enabling your strategy.

And where it is not.

The ODAPTIC Discovery audit is a comprehensive evaluation of 
your teams values, practices, and attitudes to understand the 
current workplace culture and identify areas for improvement. It 
helps projects and organisations understand how their values, 
beliefs, behaviours and ways of working align with their mission, 
strategy and objectives.

Taking a multi -faceted approach, our Audits result in actionable 
steps to address root cause issues that limit the efficiency and 
effectiveness of your team. By taking action based on feedback, 
you can improve the culture and create a more positive and 
productive workplace for all employees.

Should you be interested in the Discovery Audit, contact our team 
today.

IMPROVE REVIEW



Start for Free today.
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Tailored Insights To Your Team

✓ Values Index

✓ Workforce Performance Index

✓ Wellbeing Index

✓ Diversity and Inclusion Index

✓ Psychological Safety Index

✓ Workplace Conditions Index

✓ Remote Working Index Leadership Index

✓ Customisable  Index

Within the High Performance Index, we offer a base set of questions which 

measure the engagement and performance indicators of your team. In 

addition, we offer a suite of validated survey indices, which provide a deeper 

understanding of specific areas of interest. These indices are tailored to 

address the unique challenges and opportunities faced by teams and 

organisations, enabling you to gain actionable insights that drive 

performance in the areas that matter most.



Built by High -Performance Coaches



ODAPTIC Dashboard
Live results.

Empowered leaders.

Instant access.

As a self -directed system, you have all the controls. 
You determine who has access to results, refine the 
drafting of communications, set release and reporting 
dates.

Results are reported anonymously (min 3 respondents) 
and are brought to life through AI interpretation and 
recommendations, leading to easier to action data.

Comprehensive reports outlining the results for overall 
categories and individual components of the Index are 
available directly on the survey platform. You can easily 
download these reports in PDF format from the website 
for your convenience.



Start Measuring Your Team Today.
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Questions?  Contact Us.



info@odaptic.com

odaptic.com

1800  ODAPTIC

Questions? 
Contact Us.
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